
 

 

Associate Laboratory Director’s Cost and Schedule Status Review 
of the sPHENIX Project  

November 9-10, 2015 
Draft Agenda 

 
 

Monday, November 9, 2015 – Rooms TBD 
 
  8:00 am Executive Session……………………………………………...…..Kotcher 
  8:45 am Welcome………………………………………………………...….Mueller 
  8:55 am Project Overview, Cost and Schedule……………………………...O’Brien 
  9:40 am Detector Design and Performance………………….…………….Haggerty 
10:10 am Magnet and Infrastructure…………………………………..……..….Mills 
10:35 am Break 
10:50 am Integration, Installation and Decommissioning…………...................Lynch 
11:15 am Hadronic Calorimetry..………..………………………………….….Lajoie 
11:40 am Electromagnetic Calorimetry………………….…………………...….TBD 
12:05 pm Tracking…………………………………………………………...…..TBD 
12:30 pm sPHENIX Collaboration………………………………………...…….TBD 
12:45 pm Lunch 
  1:45 pm Subcommittee Breakout Sessions 

• Management, Cost and Schedule   
• Calorimetry (EM and HAD)    
• Tracking, Trigger and Data Acquisition  
• Installation, Integration and Installation  

  3:45 pm Break  
  4:00 pm Subcommittee Executive Sessions 
  5:00 pm Full Committee Executive Session…………………………...……Kotcher 
  6:30 pm Adjourn 
 
Tuesday, November 10, 2015 – Rooms TBD 
 
  8:00 am Subcommittee Breakout Sessions 

Drill Downs and Project Interviews:   
8:00 am    Calorimeter 
9:00 am    Tracking 

                     10:00 am    TDAQ    
11:00 am Responses to Questions 
11:30 am Executive Session/Committee Report Writing 
12:30 pm Working Lunch 
  2:00 pm Full Committee Dry Run………………………………………….Kotcher 
  3:00 pm Closeout Presentation 
  4:00 pm Adjourn  
 
 


